lN\PAd‘E £P0(ZT
N\€ [0

@ Excellent | poncersof

. g™ «
L2 d 4 'y
AT R e,




i . ; £l v
1 n (V | l l’ F R 1
‘, ‘ / v‘ S @ mw
" | AL B

WhAT (f TheRe WAS An AFFORDABLE WAY +0 ADDRESS POVERTY, HUNGER, voLence,
condlict, CumAte chAnge And econome sthgnition ALL At Hhe SAme Hime?”

Luc Gnacadja, Executive Secretary, United Nations Convention to Combat Desertification (UNCCD).
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Excellent Development is a

not for profit organisation that
supports rural, dryland
communities to work their own
way out of poverty with dignity.

We work with local partners to
support communities to build
Sand Dams, which provide clean
water for life and the opportunity
to grow more food to eat, store
and sell.

It is our vision that Sand Dams
will transform the lives of millions
of the world’s poorest people.

The people who seek our support
want nothing for free. We provide
the necessary kick start, but it is
the communities we work with
who invest their valuable time and
skills to truly help themselves.

Since 2002, we have worked in
partnerships to support 127
community groups to construct
354 Sand Dams, plant 856,225
trees, dig 1,432,998 metres of
terraces and build 52 school
water tanks across

sub-Saharan Africa.

The results have been
extraordinary.

Registered charity number:
1094478
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Drylands account for 40% of the : -

Earth’s land surface and support

80% of the world’s poorest people

- most of whom are subsistence

farmers with limited access to

resources.

The vast majority of people does
not have access to clean water.
Women and children can spend
up to 12 hours a day collecting
water - often from unsafe
sources.

Each year 12 million hectares of
land are lost to desertification -
the equivalent of depriving
hungry families of 20 million
tonnes of grain every year.

Sand Dams hold 2-20 million
litres of water, protected and
filtered clean by sand. They bring
water within 30 minutes of
people’s homes - creating time to
invest in conserving soill,
restoring land and growing food.

Our ‘climate-smart’ agricultural
techniques are capable of
doubling world food production
and transforming the lives of
millions of poor people.

DRYLANDS Ae ABSOWTELY in
the Fontline oF +he most
WUNERABLE POSIHON With
ReGARD 0 gloBAL
AnthRopogene ClimAte ChAnge,
NO+ i Hhe Futule, but now.”

Dr.Jeffrey Sachs
Director of the Earth Institute,
Columbia University.
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of Self-Help Groups supported have access to water within 30-180
minutes of their homes: saving up to 12 hours a day - especially
for women and children - to invest in agriculture, income
generation and education.

Source: ASDF
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‘\blfﬁﬁemﬁ E 'e i AQ\ALLON WELL WhiCh #AD BEEN Dug neAR the
o fARsk SAv\DE-;,'m AY\D# WELL USED 40 BE DRY Bitt ApteR
amﬁﬁu&@x %F +k£ d\ﬂb DAN\ the WATER S PLEVH'Ul AnD e FECh
LA ek ml\+€(2 A? Wt NA%’V

iumoni Self-Help Group

sther MWOlO isyo wa
it Py o
he 18 iy

@ Excellent | E?Sﬁ%ﬁ%




| :‘: ‘: :",‘;. 9

of Kenyan féfmers supported:
varieties of drought-resistar

farmers plant just onegvari
resistant crops are '{é
face of climate ch L

Q Excellent | zersese!

v
y -
Vc




L] - ‘ ._ - t

‘ ‘ beroRe We *AD Hhe SAnD DA the ChilDRen useD +0 use A (0t
OF e 10 4et the WATER AnD CARRY o 0 SChOOL. o 18 A

teDious WORK. Bitt Riglt now, BECAUSE Fhe whATER S AALABLE, théy
ARe using LitHE Hilie +0 et the WATER SO hOSt OF Hhe HOURS +hey

hAve they Do QMALi+L1 stubies At the sehool And they kAve moRe
EﬂERQ%.

Regina Makao, Malaika Self-Help Group Partner: ASDF
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‘ ‘mken WE HAVE the Ash we Witk que Them 10 oauz ChilDREW
{RANDEHIDREN SO ey CAn BELONE VERYy BRAINY A veﬁcj SHong.
Then WE WILL EAF the sk BECAUsE « Dot whnt 1o i3 'nc1 il SC

AFHER HhAE WE WiLL SELL +he SURPWS +0 EARN Ani
Josephine Musyoka, Kumina Wauni Self-Help Group.

Parther: ASDF
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es on their farms,
ccmpared with a'national average of just{30%. Trees are vital
for conserving soil and water; restoring
providing vital foodS, fuel, fodder @and m

X ' Mz: ASDF and CGIAR

Q Excellent | fersase! I




‘ ‘ We ARE gong +0 +RANSFORI OuR Les. We ARE 4omng +0
TRANSFORI OUR LiveLhooDS (Ol +he WATER WE ARE getting HeRe.

e wAnt +0 SHARE A Ash PonD USing the WALER we will HARyEsT FROM
the SAND DAM. The fash Will WAKE me even RAPPIER +hAn « Al oW,

Lois Masila, Wumisyo wa Kiumoni Self-Help_Group.

Partner: ASDF
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Community Self-Help Groups provide at least 40% of the resources needed

for every project. That’s what makes each one a success. With the support of
Excellent Development and Mennonite Central Committee, Utooni Development
Organisation and Africa Sand Dam Foundation, Self-Help Groups in Kenya have
worked their own way out of poverty with dignity.

Here are just some of their remarkable achievements in the last ten years...

Y ;scuaat WATER
= TANKS BULT

32 938 METRES 6F TERRACES DUS

NO(ZI(iV\q TOGETHER FOR ChAngE.
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Africa Sand Dam Foundation
(ASDF) is our strategic partner
in Kenya.

ASDF work with dryland
community Self-Help Groups
(SHGs) to improve access to
clean water; grow more food
and improve health and
incomes.

ASDF only works with
registered SHGs who
approach them for assistance.
SHGs define their priorities and
set their own goals. Together
they develop a five year plan to
achieve their vision.

Each SHG is supported by a
field officer who provides
encouragement, advice and
training.

But otherwise the SHG
manage and monitor their own
projects: building Sand Dams,
communally terracing land,
setting up tree and vegetable
nurseries, working on
demonstration farm  plots
and establishing seed banks.
Some are now even running
fish farms!

Working hand in hand with
local communities, ASDF are
transforming lives.

Africa
Sand Dam
Foundation

Image ©Nestlé
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Christian Council of Mozambique (CCM).

In 2010 Excellent Development facilitated a programme of strategic
workshops to enable CCM and MCC Mozambique to plan the scaling up
of Sand Dam technology into six more provinces in Mozambique. ASDF
also hosted learning visits in 2010 and 2011 to support the planning and
training process.

The Dabane Trust, Zimbabwe.

In 2011-12, Excellent Development and ASDF supported The Dabane
Trust to pilot Sand Dam technology by building two Sand Dams in
Zimbabwe.

Mennonite Central Committee (MCC), Kenya and Mozambique.
Between 2003 and 2009, MCC Kenya provided significant funds to
Excellent Development Kenya with money from their own donors,
CFGB (Canadian Foodgrains Bank) and CIDA (Canadian International
Development Agency).

Quest Overseas.

Excellent Development teamed up with Quest in 2005. Since then we
have delivered expeditions with a difference: the opportunity for young
people to work hand in hand with a rural community in Kenya to help
build a Sand Dam that can provide clean water for thousands of
people for life.

SOS Sahel (Sudan).

Excellent Development supported the piloting of Sand Dams in South
Kordofan in 2010. Work was suspended after troubles following the
independence of south Sudan. We hope that plans for ‘Sand Dams for
Peace’ and ‘Sand Dams for Livelihoods’ programmes will

commence in April 2013.

Utooni Development Organisation, Kenya.

UDO was Excellent Development’s main partner between 2002 and
2010. Together we supported communities in Kenya to construct 320
Sand Dams, plant 808,735 trees and dig 1,344 km of communal
terraces - far exceeding our joint 2002 goals.

Ukamba Christian Community Services, Kenya.
In 2011-12 UCCS completed a pilot of five Sand Dams in Northern
Machakos.

Water Aid.

In 2010 WaterAid visited UDO in Kenya and subsequently achieved
EU funding to build Sand Dams in Karamoja, NE Uganda. In 2011, we
conducted a feasibility study for Sand Dams. In 2012, WaterAid
Uganda completed a learning visit to ASDF.
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Si6| MBMENTS

Since we started our work in 2002, there have been several significant
moments that have marked a big change in the impacts that we create. We
would, in particular, like to credit the following organisations who helped

make them happen.

Andrews Charitable Trust (ACT)

In 2007, ACT provided £345,000 worth of investment over five

years to enable us to build capacity and scale up our

operation.They funded and equipped offices in the UK and
2 B p y quipp

Kenya; strengthened our Finance and Governance capacity;
ANDREWS CHARITABLE TRUST enabled us to diversify our income streams and invested in the
development of future programmes, advocacy and research.

Venture Partnership Foundation (VPF)

Since 2009, VPF have provided £75,000 of funding, enhanced
by a structured approach of pro-bono support and access to
their network to enable us to continue to scale up our impact.
In 2009 they helped us to be chosen as the Charity of the
Year for legal firm SJ Berwin, which enabled us to raise over
£120,000. We are currently receiving pro-bono support from
consultancy firm Oliver Wyman to carry out a full strategic
review.

The Daily Telegraph

In 2009, Excellent Development was selected as one of the
Daily Telegraph’s Christmas Appeal charities. The generous
support of Telegraph readers raised an astonishing £220,000
- enabling us to begin our journey to promote Sand Dams
globally.

WPA Pinfold

In 2010, we outlined a new vision and strategy for Excellent
Development: to pioneer Sand Dams in drylands around the
world. WPA Pinfold provided pro bono support to enable us to
wpa PINFOLD develop our brand in line with our ambitious new vision.
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2002 — Excellent Development is founded by Simon
Maddrell, Stephen Owen, Chris Pockett and Darren
Worsley to support Joshua Mukusya to spread his
model of development in Kenya.

2003\ — Excellent Development Kenya is registered as an
International NGO in Kenya by Esther Ithau, Simon
Maddrell and Joshua Mukusya.

ZOOY — We appoint our first employee, Sophie Bown.

Zoo;} — ACT funding enables us to move out of Simon’s
kitchen and into our own offices in Brentford.

2008 — We support the construction of the 200th Sand Dam
and help to plant half a million trees.

Zooq — Sand Dams are voted the best solution to the global
water crises by a Royal Geographical Sociey
audience at the Annual Earthwatch Debate
broadcast on BBC Radio 4.

J009 - Excellent Development Kenya becomes fully
independent and changes its name to Utooni
Development Organisation in recognition of its
roots.

Zolo — We form a strategic partnership with the Kenyan
NGO, Africa Sand Dam Foundation, committed to
pioneering Sand Dams in drylands worldwide.

Zo(o — We reach our original 2002 goal of supporting 300
Sand Dams to be built in Kenya.

J0|| - BBC Radio 4 Appeal raises an incredible £64,000

J0|7 - We promote Sand Dams as a global drylands
solution at the 6th World Water Forum in Marseille.

ZolZ — We celebrate our tenth anniversary by launching
our new website and achieving a £5 million lifetime
income.

Q Excellent | zersase! 7



OUR-AWARDS

Excellent Development and its partners do not
only help communities to get access to clean
water close to their home, they also support
Creating Shared Value them to grow more food thanks to effective
Nutrition | Water | Rural Development climate-smart agricultural techniques.

Runner-up 2012

Because the majority of people supported by

@ .—: :‘_\ _x; l Excellent Development are subsistence
o — : & farmers who rely on the land and natural
charitytimes Awards resources for survival and income, the impact

ﬁ £ D of this project on local communities is great and

Recognising leadership and professionalism we are proud to enable them to expand it.
nghly commendeu Peter Brabeck-Letmathe, Chairman of the Nestlé Group,

talking about the Nestle Prize in Creating Shared Value.

ThirdSector

Excellence Awards 09

Small Charity, Big Achiever

Excellent Development is a fantastic example
of how innovation, passion and vision can be
turned into an effective project demonstrating

TE ST ANDREWS PRIZE considerable impact.

FOR THE ENVIRONMENT
The project greatly impressed the judges with

how its excellent management led to a great

idea being implemented across so many
communities. The initiative is both sustainable
and replicable and is a perfect illustration of
the inspirational work that takes place within
the voluntary sector.

- HE
CHARITY

AWARDS

Daniel Phelan, Organiser of The Charity Awards.

WINNER

Q Excellent | e 3



At Excellent Development, we're
determined to ensure that Sand
Dams are used to combat hunger
and poverty in drylands
worldwide.

Drylands cover 40% of the Earth’s
surface and support 80% of the
world’s poor - which means that
Sand Dams have enormous
potential to transform the lives of
most of the world’s poorest
people.

We’re passionate about

pioneering Sand Dams because
we know just what impact they
have on people’s lives.

Our intention is to establish Sand
Dams as a tool for

addressing water security,
adopted by all key agencies
working in drylands.

Over the next five years, we will
enable the scaling up of Sand
Dams worldwide. We will
influence many other
organisations to utilise Sand Dam
technology in order to realise our
vision that Sand Dams will
transform millions of lives.

Our journey to achieve this is in
the early stages but the revolution

is gaining momentum. SOe Reqons with +he po+entiAl FOR

We have the experience of SAND DAMS

supporting the construction of

354 Sand Dams in Africa. We are ) . -

now investigating the feasibility of SOmE fZquOnS With SOmE elisting EAMPLES

ﬁ:jri\:- Dams to transform lives in OF SAD DAIV\S o SilV\iLA@ SHUAURES.

@ Excellent | teeese! 11



The impact data in this report was
collected by surveying Self-Help Groups
(SHGs) that ASDF began working with
on or before April 2011. The groups
surveyed were Kyeni Kya Mukononi,
Ithime, Wikwatyo Wa Kiambanie,
Malaika, Kumina  Wauni, llumu,
Nzwii, Ndinzwii, Mumbuka, Kyeni Kya
Kandengya, Wumisyo wa Kiumoni,
Kyeni Kya Kaluli and Kawendo Women.
In total, 32 male and 184 female
farmers took part in the survey (216 in
total) which represents 63% of the
current membership of the 13 groups.

Our special thanks to the SHGs who
particpated in this survey.

ASDF conducts annual evaluation
surveys and the SHGs form a central
part in evaluating the success of their
own projects. Data is gathered between
November and February. A combination
of qualitative and quantitative data is
collected from the SHGs using
group-level surveys, individual farmer
surveys and focus groups.

Records from the various projects that
SHGs have implemented throughout the
year are also collected. Based on all of
the data collected, ASDF produce an
evaluation for each of the SHGs which
is approved by each SHG committee to
ensure data is fair and accurate. All of
the SHG evaluations are then
consolidated by ASDF into an Annual
Evaluation report.

Kenyan averages for Impact
comparisons are taken from
Consultative Group on International
Agricultural Research (CGIAR) article

Are food insecure smallholder
households making changes in their
farming practices? Evidence from
East Africa.’

by Patti Kristjanson, Henry Neufeldt,
Anja Gassner, Joash Mango, Florence
B. Kyazze, Solomon Desta, George
Sayula, Brian Thiede, Wiebke Forch,
Philip K. Thornton and Richard Coe.
Food Security, Vol 4, 2012.
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Since 2002, we have supported
the construction of 354 Sand
Dams with our partners. Only six
of these have ever failed, but all
of these were repairable.

Sadly, it is our experience that
Sand Dams built by most other
agencies have a much higher
failure rate.

The prime reason for this is a
lack of design knowledge, but
also the failure to utilise the
knowledge of local people and/or
effectively control the
construction.

A key part of our work

pioneering Sand Dams is for
Excellent Development and
ASDF to share knowledge on the
siting, design and construction of
Sand Dams.

We do this by producing a Sand
Dam Manual; facilitating
learning visits and providing
on-site technical support to
assess feasibility and provide
design and construction support
for the implementation of Sand
Dams.

For more information on the
support we offer to make Sand
Dams a success, please email
cate@excellent.org.uk.

To request a free copy of our
Sand Dam Manual, please
email ian@excellent.org.uk

Q Excellent | goreese!
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Your gift is an investment in water and
food security for farmers in rural
drylands. Whatever you can give, you
are assured of excellent value for money
and results that last a lifetime.

Thank you so very much for your
support. We couldn’t do it without you.

| enclose a gift of:

Tick here to make your donation worth

25% more.

/am a UK tax payer and | would like fo
reclalim tax on all donations / have made
/n the last 4 years, as well as my fulure
donations until | notify you otherwise. /
pay an amount of income tax or caprtal
gams lax at least equal fo the amount
that Excellent Developrment will claim in
a lax year

Please send to: Excellent Development,
FREEPOST RSAC-UNYE-XHET, Studio
59, The Market Building, 195 High
Street, Brentford, Middlesex, TW8 8LB

We would like to keep in touch with you
via email and telephone. If you would
like to hear from us and receive updates
on the impact of your donation, please
provide your contact details below. We
will never share your details with any
other organisations.
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There are many ways you can get
involved with our work, from
joining us on an expedition to
simply telling a friend - every little
bit helps.

Whatever way you can help, we
will always be pleased to hear
from you.

Here are a few suggestions:

1. Join us on Facebook or Twitter,
and help us spread the word.

2. Share this report with a friend.

3. Join an expedition to see first
hand the value of your donation.
For more information, email
alex@excellent.org.uk

4. Set up a local fundraising
initiative.

For support, email
gemma@excellent.org.uk

5. Give a talk: We are always
looking for good speakers who
are passionate about what we do.
For more information, email
alex@excellent.org.uk

6. Nominate us as your
company’s charity of the year.
For support, email
alex@excellent.org.uk

7. Network for us - put us in touch
with someone who you think can
help.

For more ways to get involved
visit us at:
www.excellent.org.uk/getinvolved

We look forward to hearing from
you.
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MGNTHLY WEBSITE VIS

2,67 NEWSLETTER SUBSCRIBERS () ClM
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NlJrkOMJr WHOM....

It seems half a lifetime ago when, in May
2002, Darren and Chris joined us in the
offices of Steptoe and Johnson to create

Excellent Development. R@CHFARD B/ARN{ES
Our new approach to annual reporting - jENmE MNGR{SHS'HR

reviewing our impact over ten years on
poverty alleviation - has been a reflective

WA
pleasure. We are very p_rc_Jud of What we ‘DARREN W'RSLEY EE-AY

have helped 127 communities to achieve in

suqh a short time. | don'’t ’Fhink many people KATHRW & mvm RHJEY

believed us when we said we would have

Syl b 9SHUA MUKUSHA RODAL SiL U
tantalisingly short of a million trees! *ALBEIRT “W‘A“RE LL

There are thousands of people thanked in [ 3 VL d: W12\t

this report, but we'd like to reserve a

special place for those people who had faith L'RD j@EL j@FFE CBE
and freely gave their support at the very

beginning - from the conception, birth and ,N.JEL ESTH[IR ”’HAU GI_WE WELLS

infancy of Excellent Development. It is

these people for whom the cliché ‘without BUXT@N TIRUST PRAHAM SIMBNS

whom...” applies “in spades of sand and c.{s

buckets of water”. Together as a team and -
behalf of all th iti rted,

wibrivgriaaestnl VARK VAESEN ABE L AR

to each and every one of you. H‘HL‘ARY BY'RNE\*AH\N STEVE"NS

Our minds are constantly focused on the IR@BEIRTNEWRY

future - and we are very excited about the

prospect of sand dams achieving mass MJEI_W I_W{S

adoption and helping to transform
millions of lives. We believe there is a wind

of change and we look forward to your
continued support in making that happen.

+hlnk t10M!

Chair and Executive Director.
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CONTACT US:

Excellent Development
Studio 59

The Market Building www.excellent.org.uk
195 High Street

Brentford, TW8 8LB

United Kingdom

+44 (0)20 8232 9050
team@excellent.org.uk

Excellent Development Limited is a registered charitable company.
Registered in England and Wales no. 4432166

Registered charity no. 1094478

Patrons: Lord Joel Joffe CBE and Sir Edward Clay
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